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ANNUAL GENERAL MEETING
Approx 3.45pm following Colchester Rovers Cyclo-Cross

Sunday 23rd January 2011 at Furze Hill, Shrublands Road, Mistley
AGENDA
Note:  The meeting is open to all first claim members of a club affiliated to the British Cycling Federation and registered in the Eastern Region Division or private members of the Federation residing in the Eastern Division.  Each registered club is entitled to 2 delegates and only those delegates and private members are entitled to vote at the AGM.

1
Apologies for absence: to receive apologies for absence. 

2
Minutes of the 2010 AGM held 24th January 2010:  to agree the minutes as a true record of the meeting.  (Available on the Eastern Cyclo Cross Association Web Site)
3
Matters arising from minutes:  to raise any matters arising from the 2010 minutes.
4
Chairman’s and other ECCA Committee Reports: To receive reports from the following.
· Mark Wyer – Chairman

· Neil Pears – Treasurer
· League Co-ordinator - Tim Butler
· Squad Manager – Sean Aldous

· Coaching Co-ordinator - Bob Hayward
· Youth Development Officer - Mark Wyer


	5.
	Election of officers
	Present Holder
	Proposed for 2011

	
	Chair
Secretary

Treasurer

League Co-ordinator

Events Co-ordinator 

Webmaster

Commissaire Co-ordinator

Coaching Co-ordinator
Press Secretary

Regional Board Representative

Committee Members

Riders Representative (two)

	Mark Wyer
David Triggs

Neil Pears

Tim Butler

Chris Reed
Dave Copland

Pete Whelan

Bob Hayward
Shaun Aldous

Steve Grimwood

Mandy Burchett

	Mark Wyer

Keely Bunton
Neil Pears

Tim Butler

Dave Copland

Pete Whelan

Shaun Aldous

Steve Grimwood

Mandy Burchett



6.     
Proposals: The following proposals are put to the AGM for consideration.
(a)
Proposal from Alan French to limit the artificial barrier height to 30cm max. I am proposing this because shorter riders such as myself and especially women riders have a lot of trouble with 40cm high barriers. The idea of the barriers is that they should be taken at speed not clambered over and unless you are over 6ft then 40cm is a clamber;

(b)
Proposal from Ben Paton to balance the field sizes from the 2011/12 season, the Elite Veteran’s group is increased to 30 or 25 registered riders with no ‘demotions’ from the 2010/11 season;

(c)
Proposal from Ben Paton to encourage clubs to promote races locally, from the 2011/12 season only clubs that organise an ECXL or National Trophy event are eligible for the league club category and/or the ‘end of season’ team championships;

(d)
Proposal from Ben Paton to encourage promoters to continuously improve standards of organisation, at the end of each season ECXL registered riders vote for their favourite event and the winning club organiser gets a medal or at least recognition in the annual season's results;
(e)
Proposal by Steve Grimwood that we now pay travel expenses at the British Cycling standard rates (25p a mile) for ECXA committee meetings;

(f) 
Proposal by Steve Grimwood that organisers of league events shall pay a fee of £20 on the day for the services of the ECXL results team who shall be responsible for the co ordination, production and publication of the race results.

7.

Proposals for the Commission - March 2011. From the Committee: “A Youth Girls competition should be added to the Inter-Area Championship as part of the youth race for teams of 4 riders.  Each region to enter no more than 3 teams of 4 in the youth race.”
8.

Future Plans, Next Season and Open Forum. Formal proposals for the AGM should be submitted to the Secretary by 9th January 2011. However, the AGM is your chance to raise any issues. It might be that your ideas do not require a formal decision but can be taken away for further consideration.
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