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Committee Meeting

Tuesday 5th October 2010
Present: Mark Wyer (Chairman), Shaun Aldous, Tim Butler, Mandy Cook, Dave Copland, Steve Grimwood (from 8.40pm), Neil Pears and Dave Triggs
MINUTES

1. Apologies. These were received from Bob Hayward, Chris Reed and Pete Whelan. It was noted that Stuart Chatting had moved abroad.
2. Notes of previous meeting held on 23rd February 2010. These were approved as a correct record and signed by the Chairman.
3.
Matters Arising:
· PW reported that the revised Start/pits/Planks guidance had been issued and DC confirmed this was now on the web site.
· MW reminded all that at a previous meeting it had been agreed that a Veteren Women’s prize be created. With the increase in League numbers and greater number of women racing it was agreed that this be installed from next weekend – action TB. 
· MW reported that he had raised the issue of possible sponsorship of the League with Steve Grimwood, Elmy Cycles. SG had expressed an interest in sponsorship but discussions had not progressed to include any details of what this would consist of – MW to progress with SG.

4.
Review of events 
The Committee discussed the success of the recent events:
(a) 
Sportive Event – 5th September 2010: Mark Wyer had previously updated the Committee on the sportive event which had gone extremely and cleared a surplus of £1800.  However he expressed concern at the time that it took himself and Stevie to set up which was not sustainable in the longer term. He would talk to colleagues in the area to look for a solution and attain more help;
(b) 
Sible Hedingham – 12th September 2010: There were some concerns about the event including the length of the course – it was slightly short. There was concern about the lack of facilities which would cause problems if the weather was unkind. However, it was noted that due to the landowner and the organisers this event was unlikely to run next year.

(c) 
Norwich Event: Mark expressed his disappointment that this event had not been held;

(d) 
Chelmsford – 26th September 2010: This was another excellent event. There were some minor concerns around the restricted finish area which it was felt could be better marshalled/laid out.
(e) 
Baldock – 2nd October 2010: This was well managed, hard for the first race but drying out for the later race with no reported problems.

5.
Forthcoming Events:
· National Trophy at Ipswich. SG reported that he would not be using the bridge and had shortened the length of the route through the trees. The changes would allow 3m width in most places and reduce the workload in setting up the course.
· Teams for Inter-Area. SA to manage Women’s Team, NM to manage Youth Team, MW to manage Senior/Junior Team, Gary Wood to be asked to manage Veteren’s Team.
· The Fakenham Event road closure. MW updated the Committee on the costs requested for road closure. It was agreed that organiser be asked to speak to Bob Hayward who has experience in road closures but as a one-off if this is unsuccessful the League might need to offer to make up the shortfall/support an alternative venue if one can be found in time. 
· Regional Champs – London Area. SG updated the Committee in problems that he experienced at the Hog Hill venue when commissairing on Sunday. TB/DC to test and evaluate the London scoring system to enable Easter Region riders to qualify for points.
6.
Commissaire Issues:
· MW reported that a commissaire training day had been arranged at Hillingdon on 16th October 2010. There were 3 or 4 attending from the Eastern Region. 

· PW reported that the National committee have said they will keep to the 20'C ruling for now. Therefore it is unlikely that bottles will be allowed.  The Association’s guidance for now, when 20'c or more is to allow bottles away from the pit and finish areas, off the race line (and not in the first or last 2 laps);
· PW reported he had found it difficult to get 2 comms per event.  He still had no commissaire for Hempton. MW said he would be trained up so all being well would commissaire for the senior event. Still need commissaire for other events. Action MW/PW.
· MC reported that the correct marking of the pit area had failed for the first few events. She offered some boards to enable a mini-“A” board in the pit area showing attended /unattended equipment and DC agreed to place a suitable note on the web site. Action MC/DC


6.
Action Plan. The Group received a report on the following activities:

(a)
Youth Development:


(b)
sponsorship:


(c) 
marketing/publicity:


(d)
officials/training:


(e)
Race Structure for next year/ programme of events for 2011/2012.

7
AOB – to include

· Tim Butler read out the details of a request from Phil Buick for back dated points as his application for the league had missed the deadline of seven days before the event. The Committee discussed the details but felt that the circumstances were not such that the deadline should be put to one side. Relenting on the deadline would affect a number of riders when almost everyone had submitted the application. Agreed that the request for backdated points should not be agreed.

· Novice riders in senior race

8.
Date of future Meetings.

(a) 7.30pm Tuesday 23rd November 2010 at Tim Butler’s house.

(b) 7.30pm Tuesday 4th January 2011 ???

(c) AGM at Mistley 23rd January 2011 ??? 

The meeting closed at 9.45pm.

M Wyer

Chairman

3. (a) to approve as a correct record; and
(b) to deal with matters arising/action points.
(c) PW comment - Minute 7 why not have an A and B league, and put the novice/less succesful senior riders in the B league.  Any ringers, then put them in the A league & Minute 5.  

4. Review of events
Sportive Event – 5th Sept

Sible Hedingham – 12th Sept

Chelmsford – 26th Sept

Ashwell CC - Baldock – 2nd Oct 


4. 
Forthcoming Events. Any Issues?
· National Trophy at Ipswich

· Teams for Inter-Area

· The Fakenham Event road closure

· Regional Champs – London Area

· other


5.
Commissaire Issues including training. Report from PW including:-
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