Eastern Cyclo-Cross Association
Committee Meeting Minutes

7.30pm – 9.30pm 30th August 2011

Present – Mark Wyer (MW), Keely Bunton (KB), Steve Grimwood (SG), Sara Flatt (SF), Tim Butler (TB), Tony Wilkins (TW), Dave Copeland (DC), Pete Whelan (PW)

1. Apologies – David Triggs, Neil Pears, Mandy Cook

2. Notes of previous Meeting held on 4th January 2011. Matters arising – KB to request minutes from the last meeting to check any other matters arising. DC is not taking the idea of using “Entry Central” any further. SG to check whether Central Region are coming in for the Regional Champs. There were no matters arising from the AGM. 
3. Extra League Events – SF reported that St Ives showed interest about holding an event at Grafham Water, MW has looked at the course, and now just awaiting the final details and cost to hire the venue, the event is hoped to be held on 13th Nov. SF stated that Mildenhall, Maldon and Dist. CC, Iceni Velo (2nd event) and Great Yarmouth (Fritten Lake) are clubs that are looking to organise an event next season. PW also said that Felixstowe Town Council are interested in putting on an event, it was then suggested to approach Ipswich Tri Club to see if any of their members lived out that way.

4. Forthcoming Season - TB identified the 2 main issues to be a shortage of PDA operators and the large numbers in the Vet races. MW then reminded everyone that the max field for the Vet/Women race is 80 riders. Both for safety and for when the race crosses a footpath. After a lengthy discussion about possible solutions to this problem, it was decided that it was too late to make any drastic changes for this season but it would need to be looked into for next season. DC to put the follow announcement on the website saying that we will limit the number of riders in each race to 80, and this will most likely affect the Women/Vet race. Therefore places will be allocated first come, first served and in the event that the race fills up, riders will have the option to ride in the senior race, but will not be eligible for league points.
5. Commissaire Issues – PW informed us that he is struggling to get Commissaries for the upcoming season, currently we haven’t got chief comms for 4 events, 17th and 25th Sep and 8th Oct, 18th Dec. George and Julia Gilbert were suggested as possible Commissaries that could help out. MW suggested that we could ask a London Comm. to do the event at Hog Hill (17th Sep.) MW/PW to look into. SF mentioned that if 7 or 8 wanted to do the course she could set it up. DC to add this to the website directed anyone interested to SF. 
6. National Cyclo-Cross matters – SG reported the National Trophy Series has now been confirmed,  Rutland event has been replace with the event at Shrewsbury, the Handbook has the correct details in it, National Trophy events will have UCI International Commissaries, who may follow UCI rules and will be checking Licenses, clothing and possibly implement the 80% rule. Regional –For the AGM we need to make available our accounts so people are able to see them. SG is also happy to write a report or the meeting using the minutes from the AGM, someone else is also welcome to attend the meeting to represent Cyclo-Cross. 
7. Regional Disciplinary Procedure – MW started this item by saying that it needs to be made clear what powers the Commissaire has and what needs to be referred to the committee. SG clarified that if the Commissaire makes a decision about a rider/incident during the race their decision stands, however a rider can then appeal to the EC-CA committee about the decision, the committee can then make a decision about the matter. If it is a serious matter then it gets past onto the Regional Board for which British Cycling has set procedures. See Page 64 onward in the British Cycling Handbook. SG and PW to put together a simple guide, showing suggested penalties for problems specific to Cyclo – Cross. 

8. Survey Update – MW has looked through the results and concluded that most people are happy with the league at the moment, the biggest issue is travelling, but hopefully with more events in the north of the region, this should help spread the pressure. Once the results have been fully analysed and the committee given feedback on the results, it can be put on the website. After further discussion, it was said that to be able to put on more events we need more volunteers, possibly creating a role for someone whose jobs it is to recruit more volunteers to help spread to the load, especially for TB and DC, but they would need to spend a considerable amount of time shadowing TB or DC to fully understand what they do. TW also mentioned that organisers need to address how they give expenses to volunteers/officials at their events. SG said it would be good to remind organisers of British Cycling Regulations on expenses for officials. Page 89, Rule 16.13, 16.13.1 and 16.13.2 BC Handbook. SF – To look at other regions, are they having the same problems?
9. Youth Development Update – MW reported that Martin Fry is now the Youth Squad Manager; Sessions dates have now gone out. Tour of the Cornfields has a full field of 190 riders and with MW getting Cliff bars and Energy drink free of charge this should bring in more money for the squad. The coaching conference will now take place in March, with the hope of attracting more people. 

10.  AOB – 

· League Sponsorship, SG – Elmy Cycles to sponsor the league or 3 years, After a discussion without SG present the committee decided to make Elmy Cycles the League Sponsor, SG to provide feather flags for the start/finish, SG also to sort out numbers with Elmy Cycles on them if he wants. NP to invoice SG for the agreed amount, MW and SG to sort and sign an agreement ASAP. It was also decided that EC-CA only to be used at the beginning of the Commissaire Race Briefing.
· At the Next meeting we will discuss what to do with the Sponsor money?

· Prize List to stay the same.

· SG asked whether we wanted to organise/assist in the running of a Under 12’s supporting race at the National Champs, Chantry Park, Ipswich on the 7th and 8th January, 2012, this wouldn’t be able to take place on the course, possibility of a collaboration of coaching and racing. To be discussed further at the next meeting. 

11.  Date of the Next Meeting: Tuesday 11th 0ctober, TB’s House, 7.30pm start. 
