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ANNUAL GENERAL MEETING
Sunday 24th January 2010
Held at The Football Club HQ, Furze Hill, Mistley
MINUTES
Present: Mark Wyer (Chair), Shaun Aldous, Craig Beech, Sandra Butler, Tim Butler, Stuart Chatting, Mandy Cook, Dave Copland, Rachel Fenton, Steve Grimwood, Bob Hayward, Nathan Miller, Rachel Moss,  Chris Reed, Susannah Rosenberg, Darren Steward, David Triggs, Tony Wilkins, Stephanie Wyer (19 Members present representing 12 clubs)
1
Apologies for absence: Apologies for absence were received from Richard Jackson, Neil Pears, Pete Whelan and Craig Stevens. 

2
Minutes of the 2009 AGM held 25th January 2009:  The minutes of the 2009 Annual General Meeting were approved as a correct record and signed by the Chairman.

3
Matters arising from minutes:  None

4
Chairman’s Report: 

Mark Wyer reported on a successful year with an increased participation in most categories with noticeable increases in Women’s Under 12’s, Youths. He felt that the League had maintained the national trend for increased participation and the League had maintained the quality of events. Mark felt that the events organised by the new promoters had been a success and he paid tribute to the Godric CC who had managed to hold the Broom Heath event despite a considerable snowfall. The Chair also made tribute to Steve Grimwood and the Ipswich BC Team for putting on a quality National Trophy event at Chantry Park. He felt this was one of the best National Trophy events if not the best.
The Chair then paid tribute to a number of excellent individual performances by League Members competing on the national stage. These included Nikki Juniper in the Women’s category, David Nichols and Andrew Nichols in the under 23 category and Hugo Robinson in the Youth category. The highlight being Hugo’s win in the National Championships. 

In the Inter Area competition Mark referred to a very successful third place by the women’s team despite a number of riders being injured or unavailable. 

Finally, Mark thanked all the event organisers, the large band of volunteers including commissaries, PDA operators, judges, Tim Butler and Dave Copland, Nathan and Shaun for managing the squads, other members of the committee and David Triggs as Secretary.
5
Treasurer’s Report: 
Mark Wyer circulated a financial report on behalf of Treasurer Neil Pears, who had given his apologies. The meeting received and approved the report which showed a healthy position. 
Whilst receiving the Treasurers report there was a comment about the potential impact following the end of the current sponsorship deal with the EADT. A suggestion was made regarding other avenues of fund raising e.g. organising a second off-road sportive event.
The Chair commented that he would refer to these matters in a later agenda item.

6
Eastern Cross League Report:
Tim Butler, League Coordinator reported on the continued growth of the League. Tim believed that the three race format had worked successfully over the course of the season. The number of riders had increased in all categories other than the juniors with a substantial increase in the vets category. Tim thanked everyone who had help support the races over the season.

7.
Squad Manager’s Report
Shaun Aldous, Squad Manager reported on the work undertaken by Nathan Miller and himself highlighting key performances by David Nichols and Andrew Nichols 1st and 2nd in the under 23 category at the Ipswich National Trophy event. David Nichols finishing a fine second place overall in the National Trophy. He also drew attention to the fine rides by Nikki Juniper winning the Women’s National Trophy at Ipswich and Hugo Robinson finishing second in the National Trophy at Ipswich as well as a fine second overall before his brilliant win the National Championship. The final highlight was the bronze medal by the Women’s Team in the Inter Area races as highlighted by the Chairman under his earlier report. Matt Cook had some excellent results as a junior competing in the senior field. Shaun hoped that competition in the senior ranks would continue to improve next year with some exciting additions.
Nathan Miller Youth Manager emphasised the excellent performances by Hugo Robinson which included an 11th place whilst riding in Belgium.

8.
Coaching Co-ordinator’s report:


Bob Hayward commented that the League had been successful in continuing to attract year on year increases in participation. He went on to refer to the need to provide support and coaching for riders performing at the top level. He felt that there is a big gap in the UK in the availability of coaching cyclo-cross at the top.    

Apart from Women’s performance at the Worlds, UK performance is abysmal and has been so for the past 20 years apart from Roger Hammond winning at a Junior level.  World level is 10% faster than our best UK riders.    National level is 10% faster than our best Eastern riders.   

Bob expressed concern that the Country was not educating high performance Cyclo-cross coaches. He felt this should be addressed by the national commission. At a local level he expressed the need to challenge the best riders at Eastern Cross events. He felt we should look at other branches of cycling and other sports with the view to attracting higher performers.
9.        Youth Development Report:

Mark Wyer, Youth Development Officer reported on a mixed year with many in initiatives tried with a mixture of successes. He had published a Cross leaflet aimed at newcomers to the sport and their parents’ and with assistance from James Price and David Triggs he had worked in a number of schools.

The work in Chelmsford, Colchester, Ipswich, Maldon and Welwyn had brought on a number of young riders with varying successes in terms of converting these young riders into regular league participants.

Looking to the way forward he proposed to establish a small working group that could take forward some ideas via an email discussion.

10.
Election of officers:
It was moved and seconded and subsequently carried that the following positions be approved en-bloc.
Chairman:  
Mark Wyer

Secretary
David Triggs

Treasurer:
Neil Pears


League Co-ordinator:
Tim Butler

Events Co-ordinator:
Chris Reed
Commissaire Coordinator:
Pete Whelan
Coaching Co-ordinator:
Bob Hayward

Women’s Team Manager
Sean Aldous

Youth Development Officer          
Mark Wyer
Marketing and Publicity
Sean Aldous
Press Secretary:
Vacant
Riders Representatives:
Stuart Chatting and Mandy Cook

Youth Development Officer
Mark Wyer

Committee Members
Steve Grimwood


Dave Copland
11.     
ECXA Five-Year Action/Future League Structure

Mark Wyer circulated a summary of a proposed Five Year Action Plan and explained that he had posted the full plan, as developed and proposed by the Committee, on the web site. The summary of the Action Plan is attached as Appendix A to these minutes.
Mark outlined the main objectives of the Plan around increasing participation with a focus on attracting more under 12’s and youth riders and to increase the level of performance of the Eastern Cross riders in all categories. The Plan identified what was needed to achieve these objectives including more volunteers.  In particular there is a need to train more commissaries, Event Organisers, Event Photographers, Event reporters, PDA Operators (training will be given), Commentators and a Business Manager (to raise sponsorship and liaise with sponsors). 

The meeting was broadly supportive of the ideas put forward. During a discussion the following ideas and comments were made:

· That all Clubs with riders participating in the League should strongly encourage their Members to help out in some capacity whether this be organising or supporting a local event, officiating, supporting the Committee or one of its working groups;

· There are riders that are unattached to Clubs and they should also be encouraged to support the League;

· When discussing the proposed race format it was suggested that the names of the races be carefully considered so that the Women’s/50+ event is not classed as “a B event” with a lower stature.

· It was suggested that some way should be found to allow slower senior riders and novices to ride in the shorter event even if this means they do not qualify for any prizes.

12
Proposals
See attached sheet – Appendix A. 

13.
Proposals for the National Conference – 6th March 2010
Following a discussion Steve Grimwood agreed to raise the issue of what was felt to be poor standards at National Trophy events in the most diplomatic but effective way. During the discussion Steve pointed out that there were not many organisers coming forward to run national events and this hampered the ability of national officials to improve standards. Rachel Fenton agreed to take this issue back to her team for information/debate.

It was agreed to elect Mark Wyer, Chris Reed and Mandy Cook as delegates to attend the Commission Mark was given delegated authority to nominate up to three additional delegates. 
14.

Future Plans, Next Season and Open Forum.
The following suggestions/comments were made:-

(1) Steve Grimwood proposed that serious consideration be given to paying expenses to office. It was agreed to take this back to the Committee.

(2) Mark Wyer proposed that the category of Vet Women be recognised. It was agreed that this be referred to the Committee for consideration and that Tim Butler/Dave Copland take this on board as part of the review of the prize fund.
The meeting closed at 5.28pm

M Wyer
Chair
Appendix B

ECXA 5 Year Action Plan – Summary

Appendix B
Minute 12 Proposals: 
Proposal 1: Race/League Structure for 2010/2011 by the ECXA Committee
1a) Following discussion it was AGREED:
That with effect from the 2010/11 Cyclo-Cross season the format be amended to four races with the timings suggested as follows: 

· 11 am - B league race (including Vets 50+, Women)

· 12 noon - under 12's

· 12.45 pm - Youths

· 1.45 pm - A race (including Seniors, Juniors & Elite Vets 40+)

1b) That all 50+ riders compete within the B League event of 40 minutes duration.
In discussing the above it was recognised that the timings may need to be refined depending on a number of factors and that this therefore be delegated to the Committee. It was also agreed that a different description be used to describe the 11am race other than “B League race” and this be delegated to the Committee.
Proposal 2: “That the non drinking rule comes in from the 1st of November each year.” By Alan French:
(Alan French was not present and there was no support for this proposal)
Proposal 3: “That the start of the Vets race is moved to a bit later say 11.30 or 11.45am.” By Alan French:
(Alan French was not present and it was noted that the matter of timing had been superseded by agreement to proposal number 1 above).
Proposal 4: “That gridding for Eastern League Races be restricted to the top 32 (4 rows of 8) or 50% of the field rather than the whole field.” by Chris Reed.
(Following a discussion Chris Reed agreed to withdraw his proposal)

Proposal 5: “That Events be upgraded to Category A and B events where possible” by Nathan Miller.
(It was noted that this was a clear ambition of the Committee as laid out in the five year action plan. With this understanding Nathan was satisfied and pledged to continue to organise his event as a Category A event if at all possible.)

Proposal 6: “That Prize money be increased where possible” by Nathan Miller.

(It was noted that the Committee had requested the League Coordinator to review the prize fund and this would be undertaken prior to the start of the 2010/2011 season).

Proposal 7: “That Women have the same prize amount as the Open Men” by Nathan Miller.

Following a debate the meeting agreed that the League should strive for fairness. It was AGREED that the League should strive to have an equal first prize for the Women’s category to that of the men but due to the lower number of riders that this quality could probably go no further than first prize at the present time. It was agreed that this should be trialled for a season.

Proposal 8: “That Equipment Pits to be increased in Size, as the Pits at the majority of events are very limited for space, and always seem to have equipment spread all over the place.”
Pete Whelan the Commissaires Coordinator had given his apologies for absence but he recommended that the pit area be 20 metres by 5 metres subject to the course being able to accommodate this space. This recommendation was AGREED.
Proposal 9: “That for 2010/11 the League allow Eastern League events to be run on same weekend as National Series Events.  Assuming that we have adequate numbers of organisers & officials to promote events” by Craig Stevens
Proposal 10: “That for 2010 / 11 Eastern League & London League co-ordinate calendars so that we avoid the situation where we have events on same day in North London and South Essex. Or conversely Norfolk and south-coast.” by Craig Stevens
Proposal 11: “That for 2010/11 Eastern League consider the possibility of allowing two events in the region (If we have an overflow of organisers/venues). Perhaps only viable for events that are suitably geographically distant.” by Craig Stevens.
(Craig Stevens had given his apologies for absence. All three of the above proposals were briefly discussed: 

Proposals 9 & 11 - there are ideas for extending the League in the Five Year Action Plan but these proposals rely upon obtaining additional resources in particular additional commissaires, PDA operators and judges as well as event organisers. These ideas will be debated by the Committee’s working groups. With regard to proposal 10: the Committee has tried to coordinate with the London League and there is little interest by London in looking at the respective calendars. In addition the Committee felt there are sufficient restrictions around building the calendar without making it more difficult. At present the calendar is built around events being organised when clubs want to timetable these and it would be for a Club to liaise with the adjacent league if they felt the number of entries might be affected. 
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