EC-CA Committee Meeting Minutes
Tuesday 15th January 2013, 7.30pm at Tim’s House

Present – Keely Bunton, Mark Wyer, Steve Grimwood, Tim Butler, Dave Copland and Tony Wilkins.
1. Apologies – Shaun Aldous, Paul Rippon, Sara Flatt, Mandy Burchett, David Triggs, Neil Pears.
2. Matters arising from previous meeting – KB reported that MSG is happy for us to borrow the radios for next season and terms for this would be agreed soon. Steve reported that he had sorted the sponsorship payments with Neil.
3. Review of events since last meeting –
a. Broome Heath – Fine, no problems, parking was ok.
b. Snetterton – Excellent event, very well organised, next time it would be better if the hurdles were fixed in position.
c. National Champs – SG just reported back to say the event went well and told us how the eastern region riders had got on with several riders finishing in the top 10. SG was also happy to announce that Hugo Robinson has been selected for the upcoming World Cyclo-Cross Championships in Louisville, USA.
4. Upcoming event and Team Champs –
a. West Suffolk Wheelers – All is reported to be fine with this event and the AGM will happen after the last race at approx. 3.30pm.
b. Team Champs – DC and SG had spoken before the meeting about how teams can be put together and enter the event and it should now be clear how this can be done on the website. However it was discussed that next year’s event should take on a more ‘fun’ aspect with an adjusted prize list but this will be discussed at further meetings.
5. New Race Timetable – After a short discussion it was agreed that at the AGM the Committee will propose firstly a spilt in the Under 12’s to give an Under 10’s race and then a new race timetable to accommodate this, the times are below,
U10s                             10:45

U12s                             11:00

Vets/Women                 11:45

Youth                            12:45

Sen/Elite Vets/Juns      13:45
6. Membership Admin – KB will add DC as admin on the British Cycling Club Management tool so he can have a look and hopefully we will be able to use it to manage the league admin possibly even leading to this being tied in with a new timing system. 
7. Points System -  It was discussed about changing the points system so the 1st place rider would receive 100 points, then going down using the same points gaps, this would mean that even with the large rider fields everyone should get points for finishing. 
Gridding will also be looked at for next season with riders last 5 event results minus their worst one being used to calculate their grid position as well as looking at riders who are moving up categories. 
8. AGM Agenda items – 
a. It was discussed that a suggestion of a summer cyclo-cross league by David Rutter could not be added to the agenda as it was not a proposal but instead he would be informed that he could bring up the matter in the Open forum at the end of the AGM. 
b. As previously said the Under 12 and Under 10 race spilt plus new race timetable will be a proposal on the agenda. 

c. For committee positions, Mark Wyer proposed Ian Poole as Chairperson and this was seconded by Tony Wilkens. The roles of Youth and Women team managers would be agreed when required and will be non-committee roles. 

9. AOB – 
a. At the next committee meeting it would be discussed about trying to have the AGM on a Sunday possibly combining it with the prize giving or even splitting the prize giving during the day. 
b. TW brought up that Paul Driver is now scoring points in the 45+ league having scored in  rounds in the Elite Vets category and this could affect other riders overall position in the league.  It was agreed that Paul Driver should not score points in the Vets 45+ league this season.
c. TW also raised the point that Geoff Bores who has organised an event had yet to receive his average points however TB reminded him that people had to ask for the points to be added. 
d. TW suggested that the minimum prize list for the Vets 45+ race should be extended to reflect the number of competitors in the event.  It was agreed to address this when the prize list is reviewed.
10. Date of the next meeting – TBA after the AGM  
