ECXL Committee meeting 28th November 2018
Minutes

Apologies
Pete Whelan

Present
Paul Moss, Ian Poole, Steve Grimwood, Jane DeBoltz, Ian Doe, Dave Copland, Brian Allerton, Daniel Doncaster, Steve DeBoltz, Lee Rowling

Minutes of last meeting

Signed as a true record.

Season Review


CC Ashwell – Report attached 
Welwyn – Well run. Good event. Usual course. First proper wet/muddy race of the season. 
Mistley – Course was very good. Changing facilities at Rugby Club good. Same issues with parking. Presentation for Neil Pears was well received.
Grafham – Good course. Single track just a bit too long but open to constructive criticism so will change next year.
West Suffolk – Good new venue. Course good if a little lacking in technical features which Giles is looking to improve for next season. Some complaints had been received about parking.
Amis Velo – Nice course as usual with a new feature created because of a need for a swift course change due to falling tree!
Redgrave – Amazing to make a course out of a flat field. Quite a busy course and problems with toilets although we believe one was out of order.

Upcoming events

IBC – Should be same course as the Trophy. 2 x bridges. 
Writtle – Ian D has spoken to Russell Hampton. Mark Wyer also helping out. Everything good to go.
Stow Scramble – Adey Healey is organising. I will be risk assessing next Thursday.
Iceni – Everything going as normal
Milton – Some extra bits being cut out for us. Keen to encourage us and other sports to use it. 

Trinity Park National Trophy

Steve forwarded a budget. 2 x bridges which will be used for the IBC race. Everything within expectations and will probably cost the Association just under £2000. Pleased with volunteer response. Loads of new names on the list. Emily Godber is doing a great job of organising the volunteers. Everything is under control. Should be mostly staked out on Sunday. Finishing off on Thursday/Friday plus carpeting the bridge. 

Treasurers Report

Paul Moss presented two sets of accounts. One for year ended Aug 2018 and one for current season. They have both been split into Association accounts and League accounts. In 2018 the Association made a profit of £2416.40 and the League a profit of £2724.39. There was a bank total of £34607.53
For the current year the League is in profit to £4754.38 and the Association a loss of £833.89 but we have just paid the BC levies for the races so far and we are now also including National Trophy income and expenditure and we haven’t so far had BC income from race levies.


I have also split the area levies and BC levies just to highlight how much of the race levies comes to the League and how much goes to BC. 

Race Timetable


[bookmark: _GoBack]Lots of discussion following various FaceBook posts and proposals sent to the secretary.
Ian suggests a separate focused session regarding a separate women’s race. We can invite various interested parties so that we can give due diligence to all views and needs. We need to think about commissaires, organisers, lap scoring, sighting laps and the consequences to everyone concerned. Daniel suggested that we need to ask, “do we have a problem?” and “what do we want to achieve?”. Ian P – we are in a positive bubble at the moment so our problem could be complacency. Eastern region has more challenging courses and some that have been around for years and they are something we should be protecting so other things to bear in mind other than numbers. Proposal to keep things as they are now as the 100 rider limit is coping OK and no point in changing race timetables this late in the season. Promote at the AGM the reasons why A/B league system wasn’t a goer and the 100 rider limit has proved a limited success. Nothing changes until after season finishes and the AGM. We won’t necessarily have to discuss race timetable at the AGM, better to defer to a special meeting. Possibility that next season the ladies could race with the V40’s as there appear to be more riders moving from V40 to V50 than into V40 but this will depend on wider discussion of the separate women’s race. 

Rider Conduct


About a month ago Ian went to help Mark Wyer with a training session over at Maglia Rosso. A few questions followed about etiquette of what to do at pits, passing other riders etc… A lot of new riders maybe not aware of etiquette especially with passing etiquette, rejoining course etc.. Attached note from Mark Wyer. Ian Doe will forward a video to post on FB. Dave will put something on website. Both Ian’s will make sure commissaire’s are aware. Thanks to Mark Wyer for taking the time to send something in.

AOB

At Diss Steve de Boltz was told that no-one was allowed on the unused bits of the course during U12 races even though they were trying to practise parts of the course that were not used by the U12 races. This shouldn’t be the case and Ian will check with commissaires.
CC Ashwell are planning a mini league on their field in August. Might be a go race event as it doesn’t need commissaires. 

Date of next meeting

Thursday 17th Jan 2019
Accounts_2018-19.pdf


Income 2018/19 2017/18 Expenses 2018/19 2017/18


League Registrations 7364.00 9183.00 League Equipment 0.00 0.00


U12 Medals 250.00 368.00 Numbers 1479.60 1512.12


U12 Medals 439.22 371.77


Judging Team Expenses 0.00 3160.16


Commissaire Expenses 780.80 1460.00


U12 Trophies 0.00 152.56


League Event Registrations 160.00 170.00


7614.00 9551.00 2859.62 6826.61


2018/19 2017/18


Income 7614.00 9551.00


Expenditure 2859.62 6826.61


Surplus 4754.38 2724.39


2018/19 2017/18


Balance at 31st Aug 2018 31794.04 28641.80


Income 18155.50 23501.01


Expenditure 14235.01 5140.79


Surplus 3920.49


Balance at 1st Sept 2019 35714.53


Reconciled Bank Balance 34607.53


Unreconciled/Uncleared -1107.00


Eastern Cyclocross League


Balance Sheet 2018/19


Year Ended 31st August 2019







Income 2018/19 2017/18 Expenses 2018/19 2017/18


BC Levies 8155.50 16279.40 BC Levies 8155.50 13468.00


Area Levies 2386.00 2811.40 Committee Expenses 36.00 36.00


National Trophy Expenses 0.00 75.00


Honoraria/Donations 37.89 110.00


Medals 126.00 174.00


Area Levies 2811.40


National Trophy Venue Hire 1200.00


National Trophy Marquee 1020.00


Natioanl Trophy Commentary 800.00


10541.50 19090.80 11375.39 16674.40


2018/19 2017/18


Income 10541.50 19090.80


Expenditure 11375.39 16674.40


Loss -833.89 2416.40


Eastern Cyclocross Association
Year Ended 31st August 2019
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V50/W


lunch
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Warm-up/Sighting laps


Call-up & Gridding (10 minutes)


Nominal race duration for the winner (assumes being very close to the nominal time)


Time to clear course of last rider (assumes last rider will have a lap time a little longer than the winner)


course rearrangement


lunch for helpers


Brians Schedule 2
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Lunch finishes 12:30 for Comms and Scribes to grid next race
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Commissairing Notes on recent events


A few rule issues have come up in the races so far this season. On the whole our league riders are


very well behaved and make the Commissaires job easy but it's worth being aware of these.


1. Riders being lapped should be prepared, when requested by a leading rider, to surrender the
racing line even if it means they have to slow. At Grafham Water, by the start of the senior


open race, there was a definite racing line along the beaches. Some riders being lapped were


slow to move off this line, impeding faster riders. It's the same rule for everyone so anyone
you are racing will have to do the same.


Faster riders lapping can help by making clear and calm calls of "on your left" or "on your


right Leader", "Rider" or "Coming through" are meaningless and don't help. Don't shout


in a panic you will just cause the rider ahead to freeze or panic making it more difficult to


pass them. Don't call from a long way back, that is unfair on the rider you are lapping. Time


it so they move over just in time. Other riders in the same string can call "and again" but do


call as the rider being lapped may not be aware you are there and try and move back over.


For reference, rule 11.8 is "When being lapped or overtaken by a faster rider from another


category, the rider being overtaken should be prepared to surrender the racing line."


2. Don't call "on your left" etc if you are not lapping someone. It's poor sportsmanship to try


and get someone to move like this if you are on the same lap. It's up to you to pass them


fairly.


3. If you leave the course (particularly through barrier tape) then you must re-join the course


where you left it. It's not acceptable (and it's against the rules) to carry on and break the


tape further on to get back on course. Doing this means you can gain an advantage due to a


short cut/better ground conditions, break the tape which can get caught up in other riders


bikes and you can cause a danger to other riders by suddenly appearing on the course from


an unexpected direction. Commissaires will be on the look out for this and you risk a penalty


or disqualification.


4. It's perfectly within the rules to run on the racing line if you are forced to or wish to run.


Following riders have to find their way round you and cannot call you to move off the line.


Of course, if you are being lapped this does not apply and you must surrender the racing line


as in point 1.


5. Race numbers should not be folded or cut down. This is not just so that the judges can see


them clearly but so that the Commissaires/Marshals can identify you as well.


In addition can spectators please stay out of the pits during races. It can be dangerous for


yourself and riders and hinders the helpers. Please keep your young children out of the pits as


well if they are not acting as helpers (and consider if they really are old enough to be pit crew).


This will get more important as weather and ground conditions become more muddy.
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CC Ashwell CX Womens race report.pdf


CC Ashwell Cyclocross 


Report on the trial of the Women’s Race 
 


Background 
At the Eastern League AGM (January 2018) it was agreed that a number of events should feature a 
separate Women’s race and a different timetable that day with potentially different arrangements 
for children’s racing.  As the calendar was being drawn up there were in fact insufficient number of 
events to allow this scheme.  Following discussion, it was agreed that CC Ashwell would conduct a 
trial and hold a dedicated women’s race at its event on 7​th​ October 2018.  Due to available natural 
light the regular children’s races could also be run. 


 


Objectives of the trial 
1. To encourage greater female participation and attract a bigger race entry 
2. To help alleviate the pressure on Vet 50 men needing to sign on to events within a few hours 


of the event opening for entries. 
 


Constraints 
It should be noted that the CC Ashwell event coincided with the National Trophy Series race in Derby 
and a London League race.  It’s not possible to assess the impact of these clashes but fair to say that 
these 2 events served to deplete overall demand. 


The location of the CC Ashwell event is at the far western edge of the region, meaning that some 
riders based in the East may be put off by the distance.  However this location also gave an 
opportunity for nearby women of Central to ride the event. 


As this was a one off for the league, this event would not attract riders seeking overall league points 
– rather riders in it for the spirit of it. 


Prior to the event, concerns were raised that more entrants meant more cars in the car park.  This 
did not materialise for 2 reasons – most entrants were car sharing and the extended day spread the 
arrival times over the day. 


 


Was the event a success? 
Overwhelmingly, yes it was a success.  We had 41 women race in the event compared to a typical 
turnout of 15 – 20 riders (for example there were 16 women riders at Northfield).  Holding the extra 
event extended the day by 1 hour which caused no concern to the organisers and helpers. 


During the 3 weeks prior to the race, the organiser observed a late surge in women entries to the 
race.  Anecdotal evidence from the riders explained that the riders could be unwilling to commit to 
races 3 weeks in advance, preferring to enter races closer to race day when other pressures on their 
time were known.  Clearly this is an issue common to both sexes but this late surge in entries was 
certainly apparent in the women’s race. 







Feedback from entrants was entirely positive and supportive of the standalone race and in fact so 
supportive was one entrant that she entered the race to show support knowing that should she 
would not be able to race! 


It should also be noted that allowing 80 Vet 50 riders took the strain on the entry system for that 
race too. 


 


Could all race events be organised this way? 
 


Set up 


It should be noted that CC Ashwell’s venue is on private land meaning that the majority of the set-up 
work can be accomplished on the day preceding the race.  Volunteers at other events on public land 
would need to make earlier starts than the volunteers at CC Ashwell, but we think by no more than 
15 minutes.  The process of taking down the course at the end of the day is much less time 
consuming than set-up and not constrained by fading light. 


Fading Light and Racing 


As it was, racing took place between 10 am and 4.30pm with a 45 minute lunch break.  As this was 
October there were no issues with fading daylight but it has been expressed that racing these hours 
in December or January would be a problem in that regard.  


On the assumption that the lunch break needs to be maintained, then the Ashwell schedule would 
not work in the winter months.  One possible solution is outlined below: 


For those races in Dec and Jan: 


- one race has no Women’s race 
- one race has no Vet 50 race but has a Women’s race 
- one race has no Vet 40 race but has a Women’s race 
- one race has no Senior race but has a Women’s race 
- one race has no Youth race but has a Women’s race 


This effectively means that a 16 race season becomes a 15 race season for all but the children.  If this 
principle was applied to this current season it would affect rounds 12 (Trinity) through to round 16. 


 


Conclusion 
Overall running the women’s race was a success for CC Ashwell and well received by all participants. 
Feedback has been excellent and we continue to receive positive comments from both sexes. 


Clearly holding a women’s race involves some compromise but it is our view that the prize justifies it. 
No solution is perfect but it is our view that the proposal outlined above would receive majority 
support. 


We support adding a standalone race into the regular schedule. 
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Income 2017/18 2016/17 Expenses 2017/18 2016/17


League Registrations 9183.00 7035.00 Judging Team Expenses 3160.16


U12 Medals 368.00 357.00 League Equipment 0.00 152.21


Numbers 1512.12 1673.74


U12 Medals 371.77 364.17


U12 Trophies 152.56 0.00


League Event Registrations 170.00 170.00


Commissaire Expenses 1460.00 0.00


9551.00 7392.00 6826.61 2360.12


2017/18


Income 9551.00


Expenditure 6826.61


Surplus 2724.39


2017/18 2016/2017


Balance at 1st Aug 2017 26653.25


Income 28641.80 23058.50


Expenditure 23501.01 18811.22


Surplus 5140.79 4247.28


Balance at 1st Sept 2018 31794.04


Reconciled Bank Balance 34607.53


Eastern Cyclocross League


Balance Sheet 2017/18


Year Ended 31st August 2018







Income 2017/18 2016/17 Expenses 2017/18 2016/17


Race Levies 16279.40 15666.50 BC Levies 13468.00 12112.50


Area Levies 2811.40 Committee Expenses 36.00


National Trophy Expenses 75.00


Honoraria/Donations 110.00


Medals 174.00 140.40


Area Levies 2811.40


19090.80 15666.50 16674.40 12252.90


2017/18


Income 19090.80


Expenditure 16674.40


Surplus 2416.40


Eastern Cyclocross Association
Year Ended 31st August 2018
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