Eastern Cyclo Cross Association
Committee Meeting Minutes

Wednesday 16" August @ 7:00pm in person at The Dove or via Zoom

lan Poole, lan Doe, Lee Rowling, Steve Grimwood, Pete Whelan, Daniel Doncaster, Simon Wilson,

Jo Denny

1. Apologies
Jo Newstead, James Madgwick, Dave Copland

2. Minutes of Last Meeting
Signed as a true record

3. Matters Arising
Simon has had discussions with Colchester about end of season team relay. They’re quite
interested but want to get their League event done and dusted first before committing.
National Conference at Derby — lan P will forward details when they arrive.

4. Treasurers Report
Not much to report. We have had two lots of league registrations in which amount to around
£2,000. We've paid for medals and numbers which are similar to last year so nothing too
concerning. 17 sets of numbers so we should have plenty.

5. Coaching update
Last time we talked about joint Ashwell and Colchester coaching initiatives. Trend for the summer
races is that adult races sell out, the kids races are less well supported. Colchester slightly better
than Ashwell as there was a coaching offer. Benson Ho from Hadleigh CC has done some great
work with junior coaching at Hadleigh. Plan is to develop a list of training resources that are
available across the region and to launch those at the start of September. Colchester have been
running some great junior sessions. Feedback from Mondays U12’s race was very positive

6. 2023/24 Calendar
Amis Velo event is off because of problems with booking St Helena school
VCR are going to MX circuit at Bures
Neil Pears will be at Northern Gateway
Steve has not been able to track down the Anglian Water co-ordinator, but Alton Water were
keen
Numbers have all arrived and PM will distribute shortly
St Ilves no replies so unknown whether an event will go ahead
Regionals currently no organiser/venue. Possibly change WSW to that date?
Diss CC have not heard anything but hopeful that event will go ahead at Tank Museum
Ashwell have moved the Milton

7. Any other Business
None

8. Date of Next Meeting

23" October



